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INTEGRITY AND ANTI-CORRUPTION 

DEPARTMENT (IACD)

Why Should We Care?

 It is about people

 Funds should used for their 

intended purposes

 Reduces opportunities  of 

getting funds from donors 

 Corruption is a cancer on 

effective development

 Tax payer is penalized 2ce 
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The African 
Development Bank 
& the Integrity and 
Anti-Corruption 
Department
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• Fraud, corruption, collusion, 
coercion & obstruction

• Within the institution and in 
AfDB-financed operations

Investigation

• Integrity due diligence

• Outreach & cooperation

• ICP reviews & verifications
Prevention

The Mandate of the 
Integrity and Anti-
Corruption 
Department
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Corporate Compliance 
and Ethics Programs
& IACD

Corporate 
Compliance

AfDB due 
diligence

AfDB 
sanctions

AfDB release 
from 

debarment
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Corporate Compliance 
and Ethics Programs 
& AfDB Due Diligence

Tone 
from the 

top?

AML/CTF 
policy?

Inter-
actions 

with 
PEPs?

Regulation 
of gifts & 

hospitality
?

Training? 
Whistle-
blower 

channels?

Duty to 
report 
mis-

conduct? 

Non-
retaliation 

policy?

Due
diligence 

of 
agents?

Document 
retention?

Financial 
Controls

?

Risk-
based 

approach? 

Sanction 
of mis-

conduct?
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The AfDB 
Sanctions ProcessIACD

• Investigates misconduct

• Submits FoSP‘s

SC

• Reviews FoSP‘s

• Weighs aggravating and mitigating 
circumstances

• Decides on sanctions

SAB

• Reviews FoSP‘s de novo

• Weighs aggravating and mitigating 
circumstances

• Decides on sanctions
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Corporate Responsibility 

• Sanctioned party must be an entity 
with demonstrable responsibility for 
the prohibited practice. 

• Entities controlling the sanctioned 
party can be subject of sanctions if 
involved. “Involvement” includes 
failure to supervise, including failure 
to implement a sufficiently robust 
corporate ethics and compliance 
program. 

Corporate Compliance 
and Ethics Programs 
& AfDB Sanctions  –
The Treatment of 
Corporate Groups
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Mitigating Circumstances

• The sanctions decision will depend 
on the sanctionable practice as well 
as aggravating and mitigating 
circumstances.

• Mitigating circumstances include 
“voluntary corrective action taken”, 
in particular the “institution of 
corrective measures to prevent the 
sanctionable conduct” as well as the 
conduct of an internal investigation. 

Corporate Compliance 
and Ethics Programs 
& AfDB Sanctions  –
The Sanctions 
Decision



11The African Development Bank
Integrity and Anti-Corruption Department

Debarment with Conditional 
Release

Corporate Compliance 
and Ethics Programs 
& AfDB Sanctions  –
The Release from 
Debarment

 Baseline Sanction: Three years of 
debarment with conditional release;

 Conditional release: 
o Lapse of time; 
o Verification and enhancement of 

corporate compliance and ethics 
program

o Standards: AfDB Integrity 
Compliance Guidelines
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AfDB INTEGRITY 
COMPLIANCE 
GUIDELINES 

The African Development Bank 
encourages and recognizes the 
implementation of robust corporate 
compliance and ethics programs on 
two levels: 

 Lending decisions under the AfDB‘s 
private sector window

 Sanctions decisions under the 
AfDB‘s sanctions framework
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The African Development Bank’s

enforcements of its sanctions on private

companies that are debarred by the Bank

request private sector companies to go

through an integrity compliance program as

a way of cleaning its business. The key

highlights of such an integrity compliance

program involves an assessment of the

company’s integrity guidelines such as:
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NOT ALL BAD NEWS!
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Why Should We Care?
Thika Highway, Kenya    : After AfDB funded Project 

The time taken to traverse Thika town and Nairobi has dropped from 2-3 hours 

to 30-45 minutes.


